
Project Name Kersh-Wishkah Flood Levee

Company Name Grays Harbor County

Project Lead: Russ Esses (County)/Ryan Bartelheimer (AMEC)

Today's Date: 2/26/2013 (vertical red line)

Dates signify beginning of the week

Start Date: 2/13/2013 (Wed) 0
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1 Task 1 Establish Goals & 

Design Criteria

2/13/13 3/22/13 38 0% 0 38

1.1 Kickoff Meeting 2/22/13 2/22/13 1 0% 0 1

�

1.1 Establish Goals & 

Design Criteria 

(Draft)

2/13/13 3/01/13 17 0% 0 17

�

1.1 Establish Goals & 

Design Criteria 

(Final)

3/02/13 3/08/13 7 0% 0 7
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1.2 Review Existing 

Information (Draft)

2/25/13 3/15/13 19 0% 0 19
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Information (Draft) �

1.2 Review Existing 

Information (Final)

3/16/13 3/22/13 7 0% 0 7

� �

2 Task 2 Gather Data & 

Evaluate Permit 

Requirements

3/01/13 4/12/13 43 0% 0 43

2.1 Topographic Data 

(Draft)

3/01/13 3/15/13 15 0% 0 15

�

2.1 Topographic Data 

(Final)

3/16/13 3/22/13 7 0% 0 7

� �

2.2 Bathymetric Data 

(Draft)

3/01/13 3/15/13 15 0% 0 15

�

2.2 Bathymetric Data 

(Final)

3/16/13 3/22/13 7 0% 0 7

� �

2.3 Geotechnical (Draft) 3/20/13 4/05/13 17 0% 0 17

�
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2.3 Geotechnical (Final) 4/06/13 4/12/13 7 0% 0 7

� �

2.4 Permit 

Requirements

3/15/13 4/12/13 29 0% 0 29

�

3 Task 3 Engineering Analysis 

& Alternatives 

Development

3/22/13 6/21/13 92 0% 0 92

3.1 River Hydrology & 

Modeling

3/22/13 4/19/13 29 0% 0 29

�

3.2 Alternatives 

Development & 

Analysis (Draft)

4/20/13 5/17/13 28 0% 0 28

�

3.2 Alternatives 

Development & 

Analysis (Final)

5/18/13 5/31/13 14 0% 0 14

� �

3.3 Draft Final Report 6/01/13 6/14/13 14 0% 0 14

�

3.3 Final Report 6/15/13 6/21/13 7 0% 0 7

� �

4 Task 4 Project Management 2/13/13 7/05/13 143 0% 0 1434 Task 4 Project Management 2/13/13 7/05/13 143 0% 0 143

4.1 Contracts 2/13/13 6/30/13 138 0% 0 138

4.2 Invoices & Reports 3/05/13 7/05/13 123 0% 0 123

� � � � �

4.3 Project Coordination 2/13/13 6/30/13 138 0% 0 138

� � � � � � � �

Symbols Legend:

� Meeting or Conference Call

� Internal and/or County Review

� Draft Deliverable Due

� Final Deliverable Due
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